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This is sccomplished in part by the fmplementation of career plan-
ning for individusls throughout the Agency. Individuals and
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have first priority. After the needs of the Agency bsve been met,
the interests of the individual will de given Pull comsideration.

b. The Caveer Praference Cutline (figure 1) vill be used as the besic
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Outline are set forih herein.

& Career Preference Qutline for an individusl is s doctmented
for an sppropriste specified time, to vhich sre eppended the com-
wente of his supervisor apd his Cereer Service.
b. DESCRIPTION
The yroposals exprested by the individual may include suggested
retention in yresent position, resssigmment, or training. Sueh
wroposals say be specific or general in terms of time and place.
Although resssigrment spd formel training mey be proposed, the
function of career plamming for individuals does not imply that
auchwﬁmmi&ermﬁinwm‘fwwwim.
¢. PURPOSE
The Career Prefexence Outline serves the following purposes:
{1} Provides the individusl with an opportunity to express his
career interests and proposale for training and assignment
2
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for the foreseeable futuwre and encoursges him to give serious
consideration to his skills, interests, aptitudes, snd perfor-
mance in relstion to the needs of the Agency)

{2) Pwmishes the Heade of the Career Servicee, Opersting Officials,
and the Dirvector of Persounel with a gulde for future perscunel
sctions sffecting the respective individuals, end bas s goal
of increasing the individual's potential contribution to the

Agsncy; and

{3) Assists Agency officisls in meeting present and future person-

nel requiresents.
3. POLICY

a, Career Preference Outlines will be prepared for sny staff esployve

PERSORNEL
1956

P o sterr sgent, I i i

opinicn of the individusl end/or hie supervisor, with the concurrence
of the Read of his Career Service, such documentation for the indi-
vidual is recuired or desireble, Heads of Career Services will re-

quire outlines for such persons in their service as considered
necessary. Career Preference Outlines will not be reguired wmr

25X1A requested of persomel vhile they ave I
b. %The proposals expressed by the individusl in the Carser Preference
Outline are not coamitments for the individual or the Agency, but
are guides t0 be considered in meking future perscnnel decisions
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posdis of the Agency and with the individual's Jwoun ability or with
The Career Frefeyrence Outline, together with the comments of the
individusl's swervisor and the Besd of his Careor Service, will
be shown to the individual end discussed with him by his supervisor.
other appropriste records, will be conpidered in commection with
the initistion snd epgrovel of perscmnel and training sctions
affecting the individusl.
Heads of Curesr Services are responsible for:

menbers of thalr service; and
{2) The preparstion of reports to the CTA Cereer Council, upon

request, copcerning the status of the imdividual career plan-

ning progrem ss it spplies to members of their Cureer Services.
CPERATING CPFICIALS
Cperating Officials bave the following responsidilities for indd-
vidusls under thelr edministretive jurisdiction:
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{1) Adopting sppropriste measures t0 enswre continuing considera-

tion of the ocareer sctivities propomed in the Career Preference

Outlines of indtviduals in comection with the initistion and
{2) Advising individusls of Career Service decisions which require

or involve major changes Trom the career sctivities proposed

in their Cmrecr Preforence Outlines.
PROCEDURES
Caresr Preference Cutlines for members of the CIA Cerever Staff
mesently in grades G8-11 and GS-12 vill be given first priority
by the respective Careor Services in determining the sequences fox
processing ocutlines.
The Caresr Preference Outline will be prepared in sceordance with
the instructions sttmched to the furm (see figure 1). The super-
visor and other sppropriate officials vho heve administrative or
caraer plenning jurisdiction over the individual will sssist as
necessery or desirable in the preparation of the outline.
The statament of the Individuel's proposals eontained in the
Caroer Preference Qutline will serve ss & basia for discussion
between the individual and his sypervisor. The superviscr will
then add his coments on the individusl's stetement of carcer
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Be will inclide specific recommendations, i1f poesidle, Tor future
utilization of the individusl.

The crigisel of the Cavreor Preference Outline, after review by

the Head of the eyprogriste Career Service, will be forwerded to
the Office of Personnel for filing in the Official Persconel
¥older of the individual concerned.

Coptes of the Career Preference Outline may be shown or distributed,
subject to the approval of the Head of tbe employee's Career Ser-
vice, to officisls in other Corser Services who mey be concerned

with the individual's development end utilization.

Proposels for changes in the Career Preference Outline mey be ini-
tiatad by the individusl or the Head of his Cereer Service any
time subsequent to the initial preparation of ths outline. Msjor
changes or revisions will be subject to the seme yeview as is

Superviscrs will be responsible for bringing this reguletion to the
attention of all ssployees under their Jurisdiction.

H, GATES LIOYD
Acting Daputy Director
(Bupport)
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